
Board member name: ___________________________________

Evaluation Period: April 1, 2024 to March 31, 2025

General Knowledge 1 2 3 4 5

Board member has full and common understanding of the roles and responsibilities of a board of 

directors.

Board member understands the organization’s mission and its programs.

Donor Relations 1 2 3 4 5

Board member actively pursues relations with new donors and 'opens doors' to Foundation Team 

when applicable.

Board member makes him(her)self available to greet and confer with donors when required 

(i.e. Foundation or Hospital initiatives such as inaugurations or recognition events).

Participation 1 2 3 4 5

Board member attends meetings (75% attendance or more). 4/5

Board member attends events (minimum 1-2 events yearly). 

40 Westt/Lakeshore Rocks/Dragon Boat/AGM/Golf/Ball 

Board member is actively involved in fundraising.

Foursomes/Tickets

Advocation 1 2 3 4 5

Board member effectively represents the organization to the community.

Board member regularly monitors and evaluates progress on important organizational matters.

Monitoring and Involvement 1 2 3 4 5

Board member is involved and interested in the board’s work.

Board member has skills useful to the board.

Skill Sets & Engagement 1 2 3 4 5

Board member actively contributes their expertise to support and 

collaborate with the Managing Director.

Board member effectively leverages their skills to support and enhance the work 

of the event committees they serve on.

Check the appropriate number for each statement (where 1 = poor and 5 = very good)


